
Consultation conducted by GRE-LAC and financed by UNICEF LACRO, to update relevant information
on CM, identify strengths, areas for improvement and align efforts with action plans and future
opportunities.

REGIONAL CONSULTATION
on Coordination Mechanisms (CM) in the Education Sector

Who do we consult?

i .  General

Findings

Most recognize the CM as the Coordination Table (33%), followed by the
Cluster (27%) and groups associated mainly with R4V or Humanitarian
Country Teams (HCTs). More than half have Terms of Reference (ToR) in
place (67%).
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i i .  Capacity development

The emerging issues that are considered key in the future are
Adaptation to climate change (25%), digital education in emergencies
(18%).

There is a greater need for strengthening, mainly in humanitarian
project management (40%).

i i i .  Data, information and knowledge management

The most used regional reporting platforms are R4V - Interagency
Coordination Platform for Refugees and Migrants (32%) and UNICEF -
Monitoring and Reporting Mechanisms 32%.



In order to improve coordination, joint training in the use of platforms
(32%) and the creation of a common data repository (28%) are
highlighted.

iv.  Financing and resource mobilization

The main sources of funding come from ECHO (26%), followed by
international government funds (23%) and UN Agencies (20%).

The main challenges to accessing new funds are the restriction of
eligibility criteria (37%) and the lack of knowledge about new
mechanisms (30%).



v. Advocacy and other elements

Follow us on our social networks

67% of the countries surveyed have public policies that ensure
educational continuity in emergencies.

53% implement public policies to guarantee the right to education of
the migrant population, including children, adolescents and young
people.

vi.  About GRE-LAC

80% have policies or management tools related to Comprehensive
School Safety.

Communication between the Regional Education Working Group (GRE-
LAC) and the CMs is considered as Good (47%) with potential for
improvement (33%).

Recommendations

Maximize exchange and mentoring among CM to strengthen
capacities.
Standardize tools and plans to improve monitoring and management.
Engagement with donors through recurrent advocacy and
socialization.
Continuous follow-up with periodic meetings and strategic analysis.

Sources of information: Regional Consultation on Coordination Mechanisms in the education sector 2024.


