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REGIONAL CONSULTATION

on Coordination Mechanisms (CM) in the Education Sector

Who do we consult?

Consultation conducted by GRE-LAC and financed by UNICEF LACRO, to update relevant information
on CM, identify strengths, areas for improvement and align efforts with action plans and future
opportunities.

Colombia [§

Haiti . - ”
Hond [ h
onduras [ Under development )
Venezuela 9
Chile A
Nicaragua @
P [
Bolivia E\j sccd é]
Costa Rica E{
Ecuador @
El Salvador 7]
Guatemala  [f] @ Consultation
Mexico i ToR
Dominican r::j "¢ Work plan
Republic List of members
Peru A
T&T A
i. General
Determination of CM CM has current ToRs

Cluster » Group = Coordination Table = Others mYes m No

Most recognize the CM as the Coordination Table (33%), followed by the
Cluster (27%) and groups associated mainly with R4V or Humanitarian
Country Teams (HCTs). More than half have Terms of Reference (ToR) in
place (67%).
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ii. Capacity development

Key topics for the future in EiE

Adaptation to climate change

Digital education in emergencies
Psychoemotional support

Community resilience in emergency contexts

Comprehensive School Safety Framework

25%
18%
17%
15%
15%

Forced migration 8%
Others 2%

The emerging issues that are considered key in the future are
Adaptation to climate change (25%), digital education in emergencies
(18%).

Core competency areas with the greatest need for
strengthening

Humanitarian project management 40%
Adaptability and emergency response 20%
Coordination and collaboration with other... 20%
Leadership and decision making 13%
Others 7%

Effective and context-sensitive communication 0%

There is a greater need for strengthening, mainly in humanitarian
project management (40%).

iii. Data, information and knowledge management

Regional reporting platforms

UNICEF - Monitoring and Reporting Mechanisms I 3200
R4V I, 32%
OCHA Humanitarian Data Exchange (HDX) N 20%
Others I 12%

Global Education Cluster Tools I 4%
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The most used regional reporting platforms are R4V - Interagency
Coordination Platform for Refugees and Migrants (32%) and UNICEF -
Monitoring and Reporting Mechanisms 32%.
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Mechanisms to improve coordination between
organizations

Joint training on the use of platforms NG  32%
Creation of a common data repository I 28%
Improved interoperability between platforms IEEEEEEEG 247
Regular data exchange meetings G 12%
Others NN 4%
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In order to improve coordination, joint training in the use of platforms
(32%) and the creation of a common data repository (28%) are
highlighted.

iv. Financing and resource mobilization

Main sources of financing for EiE

ECHO 26%
International government funds 23%
United Nations Agencies Funds 20%
Education Cannot Wait (ECW) 9%
Others 6%
No source of financing is used 6%
National government funds 6%
Private donors 3%
Global Partnerships for Fducation (GPE) 3%

Philanthropic donors 0%

The main sources of funding come from ECHO (26%), followed by
international government funds (23%) and UN Agencies (20%).

Challenges in accessing new funds

Restrictions on eligibility criteria 37%
Lack of knowledge about these mechanisms 30%
Lack of relationships with potential donors 20%
Others 7%
Lack of technical capacity to prepare proposals 7%
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The main challenges to accessing new funds are the restriction of
eligibility criteria (37%) and the lack of knowledge about new
mechanisms (30%).
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v. Advocacy and other elements

67% of the countries surveyed have public policies that ensure
educational continuity in emergencies.

53% implement public policies to guarantee the right to education of
the migrant population, including children, adolescents and young
people.

80% have policies or management tools related to Comprehensive
School Safety.

vi. About GRE-LAC

Communication and
coordination with GRE-LAC

0; 0%

7;47%

5;33%

m Others = Very good = To beimproved = Good

LAC) and the CMs is considered as Good (47%) with potential for
improvement (33%).

| Communication between the Regional Education Working Group (GRE-

Recommendations

7 e Maximize exchange and mentoring among CM to strengthen
=t A capacities.
\ ¢ Standardize tools and plans to improve monitoring and management.
e Engagement with donors through recurrent advocacy and
socialization.
e Continuous follow-up with periodic meetings and strategic analysis.

Sources of information: Regional Consultation on Coordination Mechanisms in the education sector 2024.

Follow us on our social networks @ ®




